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· All cells that do not require input are locked.
· All cells that require input on the report pages have a slight grey background
· All questions must be scored

References:

If you need additional information please contact one of the persons listed below:
 Jerry Sears, Navistar Defense Systems
 Edgar Bolanos, Navistar Integrated Supplier Quality Truck

Dynamic Control Plan information required:

1) Supplier name, address and contact information.
2) Part number and part name for the part(s) to be audited.
3) Scope of the audit.
4) The shifts and the shift hours that are the processes to be audited are operational.
5) Outsourced processes (such as heat treat, plating, coating)
6) PPE / Safety / Security requirements 
7) Prior knowledge of the manufacturing processes involved or the part being audited.

Product Audit steps (summary):

1) Review supplier and part history 
2) Complete the Pre-Audit tab.
3) Schedule the Dynamic Control Plan Audit
4) Execute the Navistar Dynamic Control Plan Audit
5) A description of the Objective Evidence reviewed is required in the comment section for each question scored.
6) An explanation in the comment section is required for each question not scored.
7) Questions that score a 6 or less require that a Prism D0 Corrective Action be opened. It is acceptable to log multiple issues on a single D0. 
8) The table on the Corrective Action Plan tab is used to summarize the D0 activity.
9) Closing meeting (leave a copy of report with the supplier)
10) Filing/emailing of assessment report (using prismportal.net and sharepoint)
11) Supplier Corrective action (using prismportal.net)


